


Program Directors Program Assistant Directors

Ms. Fallen Jean Baptiste Mr. Matthew Casey Ms. Adriana Bello Ms. Judy Villavicencio




Program Locations

Edison School John F Kennedy Magnet School
Enrollment: 124 Students Enrollment: 191 Students
17 Part Time Staff Members 24 Part Time Staff Members

O



Arrival

Snupper

Homework Support

Recreational Activity

Quiet Time

Project Based Learning (PBL)
Community Partnership Engagement

Dismissal







CAP Edison parent Engagement Event B

Trick or Treating safe
& pun for Families!

Please join us at the
Carver Center to

celebrate
Thanksgiving! With
free crafts, @ read
alound, food to share

October 24, 2019
4:30pm — 5:30pm

Edison school Cafeteria
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Exhibition (n)

a public display of work

FOR SCHOOL AGE CHILDREN

Edison CAP Dear Community Members,
We hope that vou'll jein us for = celebration of leaming zt Thomas
= Edison School on Thursday December 12" betwesn 4:30pm and
WI nte r &:00pm! Honoring the creative and explorative work our students have

besn engaging in through the first semester of the year, we open our

ibiti d fi to i day in CAP! & breakdowmn of
Exhibition der o you e wince s dy n A1 S ko
Thursday -
th 4
December 12 Kindergarten :
Thomas Edison School
4:30pm - 6:00pm Time for all seasons %f“’ﬁ-
1% Grade
WINTER T
CA'P 2019 D Good Citizenship in our Community

2™ Grade

Authors at the writing desk

You are invited to winter exhibition at JFK to parficipate in o museum walk to
see fun and exciting work that has all been created by our lovely CAP students.

Please bring Family and Friends.

3 Grade

Building our diverse family tree

rd
" Te invitamos o la exposicicn de invierno en JFK para parficipar en un paseo por
AT Grade el museo para ver el frabajo diverfido y emocionante que ha sido creado por
CONTACT: \ 4 Greek Olympics and Mythical Creatures nuesfros encanfadores esfudiantes de CAP. Por favor traiga familia y amigos.

Mr. Matthew Casey
Senior Director of School Aged
Childcgns” Programming

measey@carvercenter.org

(914) 305 6023

5t Grade

Celebrating new cultures

Carver After School Program

A,
2CARVER CENTER

Www.carvercenter.org




Parents meet in
Mid and End of

Year focus

4 Staff ive Mid :
FeedbGCk Al P g groups to provide

and End of year written and

evalgations_ and verbal feedback
provide written

feedback

We ask for mid and end
of year feedback from
our staff, students and
parents. We use this
feedback to implement
necessary change to the
program's delivery.
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2018/2019 Feedback

Longer Program Hours

f More active “choice”

Desire for homework completion

Recreational opportunities

2019/2020 Implementation

Program elongated by 30 minutes

Students are able to participate
in a number of activities designed
to their liking

Homework time elongated to an
hour with data points of high
completion rates

Daily recreational time scheduled
for all groups in
gym/outside/classroom




Cultivated by our Director of
Systems and Information,
Sharon compiles our
monthly attendance,
snupper, homework and
recreation data to
acknowledge program
excellence.

Directors collect and
distribute data points in this
format.

EDISON CAP 2018-2020 Data Collection Template

School: | Thomas A. Edison | Month: December Staff Roster by Grade
iK|1|2[3|4 |5 Total Student Recruitment Efforts:
Enrollment by grade::---} |- {2l T )
12022 20(20| 20| 22 124 1 |Regina Catalina 5
- 3 . . !
Capacity by grade:i 20{20| 2020|2020 | 120 Book bag distribution, Fliers on School | 2 |1051N3 Correia 1
# of Students on: Buletin Boards, Meetings with classroom | 3 |Eldaluz Gomez 2
waiting list per gmde:; 11/14| 3 | 3| 8 2 a1 teachers and scheool principal, school 1 |Corina Gomez 5 !
R ntion:é psychologist references 5 [Lovely Grant a i
* Septemberin/d 18| 17 16|18 |23 | 92 6 |Gloria Marin kG |
#of 7 [Chyna Marino 2
Staff Training: =z Notes on Event:
____________________________________________________ g participants) | & |Marilin McCord 4
Staff engaged by reading through our| 9 [Carol Phillips Taylor 3 E
. i 10 i
12/3 Defining Our Roles 7 updated handbook. Understanding Sharlene Ponce i
was structured around staff 11|Carrie Poulos 4
participation in new guidelines. |12|Rose Pueraro 2 :
#of 13 |lessica Rivera 5
Parent Engagement: i Notes on Event: 1
_________________________________________ gg participams| ~ ~ — ~ |14))isna Thayyil 1!
Full enrollment, engaging 15 [Judy Villavicencio AL |
. ine. 16 R - |
12/12 Winter Exhibition 160 opportunities for learning. Parents, Rosa Villavicencio KG |
partners and Carver admin provided |17 |Lindsay Warner 1!
great feedback! |
. #of ) !
Partnerships S Notes: :
Manhattanville College {Kori Kraffick) 3 Grades 1and 2 E
Manhattanville College (Glenna Wright) 6 Grade 3 i
]
Manhattanville College (Vicki Fantozzi) 3 Grade KG |
1
Clay Arts Center 6 Grades 1and 5 |
1
Rye Nature Center 3 Grades KG and 2 i
One World 3 Grades 3, 4, 5; D Santiago and F Cepeda |
Feeding Westchester 2 bags for all students; drop off at noon on thursdays i




Office of Children
and Family Services

Trainings and Regulations
and Compliancy, oh my!



OCFS Challenges

Changes in Staff Role Title Using the bathroom
Staff Compensation Health Care Plan
Staff Retention Trainings
New Scheduling Staff On-Boarding

Supervision/Ratio Etc.
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Carver After school Program
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Carver After School Program

Thank youl!
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