


Program Directors

Ms. Fallen Jean Baptiste
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Mr. Matthew Casey Ms. Adriana Bello Ms. Judy Villavicencio

Program Assistant Directors



Program Locations

Edison School

Enrollment: 124 Students

17 Part Time Staff Members
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John F Kennedy Magnet School

Enrollment: 191 Students

24 Part Time Staff Members



What does a CAP student do?

• Arrival

• Snupper

• Homework Support

• Recreational Activity

• Quiet Time

• Project Based Learning (PBL)

• Community Partnership Engagement

• Dismissal
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Opportunities designed to 
welcome families into 
program to experience a 
fun day with their child! 
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Exhibition (n) 
a public display of work
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We ask for mid and end 
of year feedback from 
our staff, students and 
parents. We use this 
feedback to implement 
necessary change to the 
program's delivery.
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Staff receive Mid 

and End of year 

evaluations and 

provide written 

feedback

Parents meet in 

Mid and End of 

Year focus 

groups to provide 

written and 

verbal feedbackStudents 

between 3rd and 

5th Grade write 

Mid and End of 

Year feedback 



2018/2019 Feedback
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Longer Program Hours

More active “choice”

Desire for homework completion

Recreational opportunities

Program elongated by 30 minutes

Students are able to participate 
in a number of activities designed 
to their liking  

Homework time elongated to an 
hour with data points of high 
completion rates

Daily recreational time scheduled 
for all groups in 
gym/outside/classroom

2019/2020 Implementation



Cultivated by our Director of 
Systems and Information, 
Sharon compiles our 
monthly attendance, 
snupper, homework and 
recreation data to 
acknowledge program 
excellence.

Directors collect and 
distribute data points in this 
format. 

Category 1 Category 2 Category 3

Subject 1 2,450 4,223 1,600

Subject 2 3,995 864 12,042

Subject 3 75 80 90

Subject 4 5,625 4,805 541

Subject 5 642 8,511 75

10



Trainings and Regulations 
and Compliancy, oh my! 
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Staff Trainings             Program Regulations              Compliant Program



12

Changes in Staff Role Title

Staff Compensation

Staff Retention

New Scheduling

Supervision/Ratio

OCFS Challenges

Using the bathroom

Health Care Plan

Trainings

Staff On-Boarding

Etc.



Please join us for one of 
our upcoming program 
events!
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Thank you!


